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Who is BNSF Railway? 

32,500 route miles of track in 28 states  
          and three Canadian provinces  

• Employees: 46,000+ 
• Ports served: 40+ 
• Intermodal facilities: 30 
• Locomotives: 7,800 
• Bridges: 12,775 
• Tunnels: 90 
• Shortline connections: 200 
• 2013 units moved: 10 million+ 
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BNSF Volume – YTD 2014 

Intermodal  
and Autos 

3,759 
+0.6% 

Industrial 
Products 

1,479 
+5.4% 

Ag 
712 

+0.6% Coal 
1,678 
+0.7% 

Total BNSF Volume 7,628 +1.5%  
YTD 2014 through Sept. 30, 2014 

In Thousands 
TOTAL UNITS AND % CHANGE FROM YTD 2013 
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BNSF Coal Network 



Economic Development and Rail Growth  
in the North Dakota Region  

116% 
 

Traffic into 
North Dakota  

since 2009 
increased 

Increase in 
rail traffic out of North 
Dakota since 2009 190% 

BNSF internal data YTD through Nov. 2014 for origins/destinations to/from North Dakota and excludes intrastate volume. 

North Dakota 
Unparalleled 

Growth 

2010 through Aug. 31, 2014 
Forecast Sept. 1 – Dec. 31, 2014 

Facilities Completed or Expanded 
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Powder River Basin Coal Burn 
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6 Source: Energy Ventures Analysis, 2000- Oct. 2014, Nov.-Dec. 2014 is a forecast based on the 5 year average 



2000-2014F Volumes - Coal 

7 Source: BNSF internal data through Nov. 30, 2014, future periods based on December Forecast 
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BNSF Coal Planning Process 

Consumers 
 Unload system operation 
 Train arrival sequence 
 Staging capacity 

Loaded Flow 
Service interruptions 
Mechanical set-outs 
Route maintenance 
Trains ahead at plant 
Same plant trains ahead enroute 
Shared route trains ahead enroute 
Destination staging capacity 

Empty Flow 
Service interruptions 
Mechanical set-outs 
Route maintenance 
Mine tons available 
Mine staging capacity 
RR staging capacity 
Ideal Tender 

Producers 
Loading systems operation  
Inventory 
Quality specs 
Staging capacity 

Execution: • Declarations 

• Nominations 

• Mine Slots  
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Coal Performance 

Source:  BNSF Internal Data, represents month to date average through Dec. 13, 2014  

Average Daily Coal Train Loadings*  
 System Plan = 52.0 
 System Actual = 54.6 
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AVERAGE DAILY LOADED TONS 
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Coal Train Speed 
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Source:  BNSF Internal Data, through Dec. 13, 2014 10 
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Central South North Net Days Gain / Loss
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CRITICAL COAL STOCKPILE CUSTOMERS NET INVENTORY DAYS GAIN / LOSS 

Source:  BNSF Internal Data, through Dec. 12, 2014.  “Watch List” customers are defined as under 20 days of stockpile as self-reported. 



As of Nov. 30, 2014 *Includes long-term leases and acquisitions. 

3,318
  

2,713 603* $2,384 $867 

$1,050 $2,500 600 >2,500 3,500 

95% +100% +100% 95% 83% 

Yearly Goals: 

Actuals: 

TY&E 
Hiring 

Engineering & 
Mech Hiring 

Locomotives 
Delivered* 

Maintenance Capital 
(Millions) 

Expansion Capital 
(Millions) 

2014 Long-Term Actions to 
Add Capacity (YTD) 
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BNSF’s 2014 Capacity Expansion Plans 
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Conclusion 

• Volume growth and weather events in late 2013 and 2014 centered on the northern tier 
caused significant congestion and led to coal service shortfalls 

• We are in constant contact with all our customers, and have mechanisms in place to work 
with coal customers to address critical stockpile situations 

• We have invested record amounts in capital and maintenance to add capacity to handle all of 
the traffic 

• Our measures to add capacity and improve fluidity are having an effect 

• We will be rebuilding coal stockpiles all through 2015 and into 2016 

• Regulatory interference with rail operations will only worsen, rather than improve overall 
BNSF service 
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